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LIBRARY
HIGHLIGHTS

RETIREMENTS:

The Library District’s Delivery Driver, Melvin Casper,
retired June 2, 2025, after nearly 20 years of service.

MAINTENANCE

We sealed and striped three branch parking lots:
Cassville, Marionville, and Mt. Vernon.

The 2013 Delivery Van was starting to show
significant wear and tear after 12 years of service.
We traded it in and purchased a new delivery van
in February 2025.

«  The Material Services Staff was temporarily housed
in the Pierce City Branch Meeting room while the
Regional Office Building underwent renovations.
As promised, once the meeting room was empty
again, the District painted the room, hallway, and
bathrooms and replaced the flooring with LVT
planks. The work was completed in March 2025.

GRANTS MEMORIALS, AND DONATIONS:

Dr. Peter Rashe donated two small lots next to the
Shell Knob Branch Library in December 2023. With
the donation of this property, the district decided
to pivot its plans for a new Shell Knob library and
stay in the Bridgeway Plaza. Paragon Architecture
began working on a preliminary design for a new
building that uses the existing Shell Knob Library
property and the donated lots. Plans call for the
existing structure to be demolished and a one-
story building with a courtyard to be constructed
in its place. Once the preliminary design was
completed and approved by the Board of Trustees,
the plans were unveiled to the public on Thursday,
February 6, 2025, with about 50 residents of
Shell Knob in attendance. Paragon Architecture
estimates probable costs to build the new library
to be $2,508,748.79.

The Monett Library received $3,500 in memory of
John Guilefoyle.

The Mt. Vernon Library received $1,000 in memory
of Jacklyn Koeneman.
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VALUING
LIBRARY
STAFF

HIGHLIGHTED PROGRAMS:
Summer Reading Club 2024—"Adventure Begins at Your Library”

A total of 1,317 patrons participated in the “Adventure Begins at Your Library” 2024 reading challenge—711
children, 91 teens, and 515 adults. They read a total of 19,107 books!

In the summer of 2024, we provided 306 summer programs with an overall attendance of 9,039 patrons—179
children’s programs, 43 teen programs, and 84 adult programs throughout the library district.

We had 34 school and daycare classrooms participate, and they read 2,580 books.

«  Lit Fest 2024: The Library District held its first Lit Fest on Saturday, September 21, from 10-3 at the Monett
Branch Library in the Community Room. Events were scheduled throughout the day with 28 guest authors
participating.

Staff Training Day, 2024: The library district closed on Monday, October 14, 2024, for a district-wide staff
training day at the Monett Library. We had a full day that included fun training games, customer service skits,

and color code training from Motive Matters.

TECHNOLOGY:

«  ThankstoaLSTATech Mini Grant from the State Library, the Library District was able to purchase 20 replacement
computers for staff and 22 monitors. The District was also able to purchase five laptops for staff use after being
awarded a LSTA Technology Ladder Grant from the State Library.

BOARD OF TRUSTEES NOTES:
Barry County: Katie Brittenham, Debra Lea, Regina Mcllrath, and Wendy Miekley.

Lawrence County: Wanda Tinney, Janene Kipers, and Julie Vaughn. One vacant opening.

«  Two board members retired off the Board of Trustees in 2024-2025: Charles Peiter retired from the board in
November 2024 after 41 years of service, and Ann Garoutte (Lawrence County) resigned from the board at the
end of her term in June 2025. We are grateful for their service and wish them well in their future endeavors.
The Lawrence County Board of Commissioners appointed Wanda Tinney to fill Anne Garoutte’s seat. We are i
still looking for a qualified board member from the Marionville or Aurora area to fill Charles Peiter’s seat.

ﬁ
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| REVENUE:

TaXeS: oo eee e $2,920,835
State Funds: ............oooeviiiiiin. $108,015
Investment Income: .......................... $4,955
Gifts/Donations/Grants: ................... $51,758
Non-Resident Fees: ....................ooeee. $1,938
Fees/Copier/Etc.: ......ccoveveiiiiiiinnn.. $41,907
Book Sale Income: ..............oooiiiiinin $4,961
Miscellaneous Income: ..................... $59,638
Total Revenues: ...........ccccoevnn.... $3,194,007
Operating Reserve: ...................... $1,966,760

(For July 1 to December 31, 2024)

DESIGNATED RESERVE FUNDS:

BLRL Reserve Fund: ........ccovvvvvnne... $49,573
Shell Knob Building Project: ............ $250,976
Cassville Peterson Funds: ................. $107,020

Payrodl and Benefits (57.5%)
Litrary Materials [4.8%)
Professional Services (2.0%)
Office Supplies (L15%
Utilitias (3.2%1
nsurance EH‘:E-]
BAairt Elalt?_'lﬂtpn': [5.0%)
Technoiogyintemet (13%)
Databases (2.4%)
Misceilanecus (5. ﬂ-}
Lease P-.lrchasa Pﬁﬂwﬂ {14.4%]

Operating (1.5%)

1il|il
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Taves (91.4%)
Snate Funds {3.4%)
GifteTonationatGrants (1A%
Feesf Ll opeanEle. (1.3%)
Misceilarsous ooma [1.95)
Oither Income (0.4%)

1

OPERATING EXPENDITURES:

Payroll and Benefits: ...................... $1,671,928
Library Materials: ..................ooe. $139,011
Programming: ................co $22,366
Professional Services: ........................ $57,451
Office Supplies: ......c.ceeeiiiiiiiiiinninnnn $33,128
Postage: ... $2,744
Travel: oo $4,130
Staff Training: ...........coovviiiiiiiinin. $5,336
Utilities: ..o $92,090
Auto Expense: ......cccoeiiiiiiiniiiiiiiinnn. $8,576
Insurance: .......ccooeveviiiiiiiiiiii i, $39,749
Furniture/Equipment: ........................ $169
Maintenance/Repairs: ...................... $146,351
Technology/Internet: ........................ $38,882
Databases: ...o.vveeiiiiia $68,497
Miscellaneous: .........ooovvivniiniininnnn.. $158,115
Lease Purchase Payment:.................. $420,040

Total Operating Expenditures: ........ $2,908,563

“WE LOVE
COMINGTO
THELIBRARY"

f.L,F ay
.

“WE JUST WANTED TO SHOW OUR APPRECIATION b rr,
OF Y'ALL?” “Thank you for being so kind to us! My Aria is a level three
Autistic. Most places we go a lot of people stare and judge us because ‘

they don’t understand. We love coming to the library.
(I hope there’s something in here for everyone
because you are our ROCKSTARS!)”

Thank You! Jess ¢ Aria.
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THE SUMMER READING PROGRAM IS A BIG HELP.

“I watch my grandkids three days a week, and they get
restless. But they really like going to the library for the
events and to check out books. It’s good to see them reading
instead of just watching TV. Having a free, safe place for
them is important. My older grandson uses the computers
while the younger ones go to the story time. The younger
two are starting school this fall, and they already know
their letters. The library helped a lot.”

“OUR INTERNET AT HOME IS SLOW.”

“My daughter is in high school and needs it for research.
She was gettin’ frustrated. Now she just goes to the
library after school. She uses their computers and gets
her work done. I know she’s in a safe place. She’s even
started bringing home books for fun again, which I

haven't seen her do in a while. I'm thankful for that”

“I LOST MY JOB LAST YEAR.“

“I'm not good with computers, and every job application
is online now. I went to the library. The staff were
helpful and never made me feel bad for asking questions.
They showed me how to use the computer to do the
applications, and one of the ladies helped me set up an
email address so I could apply for things. I finally found

a new job over in Monett. I don’t think I could have

done it without the library’s computers and their help.”

2024-2025 ANNUAL REPORT

ADVENTURE BEGINS: BLRL'S RECORD-BREAKING
2024 SUMMER READING CHALLENGE

The Barry-Lawrence Regional Library celebrated a
highly successful 2024 Summer Reading Challenge
(SRC) across all branch locations, themed
“Adventure Begins at the Library” The program
focused on broadening its appeal, resulting in a
significantly wider array of offerings, especially for
adults, which was exceptionally well-received by
the community. This expanded focus was evident
in the dramatic increase in participation and
completion rates. Compared to the prior year, BLRL
saw as high as four times the number of patrons
complete the entire challenge. Furthermore, the
commitment of young readers remained strong,
with children reading an average of twice as many
books as during the 2023 challenge, underscoring
the enduring appeal of the SRC across all ages.

Assignificant highlight of the 2024 challenge was the
library’s commitment to community engagement
and outreach. The BLRL took the SRC beyond the
traditional library walls, hosting over 40 off-site
events designed to meet patrons where theyliveand
gather. This schedule of programming brought the

spirit of “Adventure” directly into the community.
The Library District invested in diverse and high-
quality educational experiences by hosting more
than 10 all-new presenters sourced from across
the region. These new partnerships ensured a
fresh, engaging, and enriching program lineup
throughout the summer.

The 2024 Summer Reading Challenge also featured
the popular return of the Bookmark Design Art
Contest. This community activity allowed creative
patrons to submit their own artwork reflecting
the “Adventure Begins at the Library” theme. The
winning designs were professionally printed by the
library and then distributed across all branches.

The enthusiasm surrounding these initiatives
solidifies the 2024 SRC as a landmark achievement
for the library system, demonstrating its vital role
in regional literacy and community enrichment.
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PROGRAMS BY BRANCH 2,926 Programs Offered with 82,543 participants

Pierce City Shell Knob Aurora
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LIBRARY

REGIONAL OFFICE RENOVATION:

In July 0£2024,the RE Smith Construction Company
began working on the Old Monett Library (located
at 213 6th Street). The goal of the extensive remodel
was to convert the outdated old library into a
modern headquarters and distribution hub for the
Library District. Before RE Smith took hold of the
project Paragon Architectural Firm had lead the
way with thoughtful design that matched the needs
of the BLRL.

After the building was completely gutted, the
interior was completely re-imagined and skillfully
made into modern offices, material services,

SERVICES

delivery, and storage area. This facility is unique in
the factit serves the wholelibrary district and allows
the library greater efficiency and organizational
improvement.

The Material Services Staff moved into the new
space on February 24, 2025, with the rest of the
administrative staff joining them on March 24,2025.
The final part of the project was the exterior of the
building. It’s aging brickwork was tuckpointed, and
the garage and the building were painted during
the summer of 2025. A open house was held at that
point to welcome community stakeholders across
the district.
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“MOVED HERE TO RETIRE.”

“My eyes aren’t good for reading small print anymore.
The ladies at the Shell Knob branch showed me large
print books. They also showed me how to get audiobooks

NEW PLANS IN

on my phone. Now I can listen to books in the boat.“

SHELL KNOB:

BRANCH SUMMARIES: IN FEBRUARY, THE BARRY-LAWRENCE REGIONAL The unveiling featured a detailed presentation of
AURORA BRANCH CASSVILLE BRANCH EAGLE ROCK BRANCH LIBRARY DISTRICT ANNOUNCED THE UNVEILING the building plans by representatives from the
Circulation 36,936 Circulation 42,804 Circulation 12,213 OF PLANS FOR THE ALL-NEW SHELL KNOB Barry-Lawrence Regional Library and the es-
Collection Size 26,491 Collection Size 341691 Collection Size 6,760 LIBRARY. Local Community stakeholders attended - teemed team from P aragon Architecture. Attend-
Cardholders 4:079 Cardholders 4:779 Cardholders ’499 a presentation on Thursday, February 6, at the Shell - ees gained a comprehensive understanding of
Library Visitors 34,333 Library Visitors 28,445 Library Visitors 6,422 Knob Library Branch. The project, located in the  the new facility’s vision, benefits, and community
Computer Use 8,550 Computer Use 5,135 Computer Use 902 heart of Shell Knob at Bridgeway Plaza, will replace  impact. You can download the brochure online,
Number of Programs 374 Number of Programs 315 Number of Programs 197 the current library with a state-of-the-art facility. which includes images and a floorplan drawing
Program Attendance 13,202 Program Attendance 7,835 Program Attendance 2,418 The new design encompasses the existing library along with a pledge card to donate and be a part
Questions Answered 23,491 Questions Answered 38,659 Questions Answered 20,020 property and adjacent land, providing ample of the project,

parking, enhanced visibility, and improved access
MARIONVILLE BRANCH MILLER BRANCH MONETT BRANCH to utilities and infrastructure. This event was not only an opportunity to learn
Circulation 16,798 Circulation 5,632 Circulation 61,232 but also to give_ Donations to the Shell Knob
Collection Size 14,240 Collection Size 6,684 Collection Size 39,520 Nestled in the hub of local businesses and com- Building Fund will help bring this exciting project
Cardholders 1,217 Cardholders 623 Cardholders 6,014 munity activities, the new library will serve as a to life, ensuring a brighter future for our library
Library Visitors 9,529 Library Visitors 4,121 Library Visitors 50,154 beacon of learning, connection, and growth for and community. Join us to celebrate this new
Computer Use 1,196 Computer Use 499 Computer Use 6,948 the lakeside community. chapter and be a part of building the future of
Number of Programs 226 Number of Programs 91 Number of Programs 862 Shell Knob.
Program Attendance 7,673 Program Attendance 1,838 Program Attendance 22,539
Questions Answered 2,509 Questions Answered 1,404 Questions Answered 28,171 www.bIrLibrary.com/shellknob
Circulation 45952 Circulation 13,417 Circulation 10,661 B 2t E-Mail: shellknob@blrlibrary.org
Collection Size 28,950 Collection Size 14,388 Collection Size 10,676
Cardholders 3,668 Cardholders 816 Cardholders 1,033
Library Visitors 28,457 Library Visitors 8,112 Library Visitors 10,686
Computer Use 5,542 Computer Use 1,588 Computer Use 1,828
Number of Programs 252 Number of Programs 200 Number of Programs 268
Program Attendance 6,886 Program Attendance 5,840 Program Attendance 5,805
Questions Answered 5,785 Questions Answered 3,107 Questions Answered 14,586

—-———_—_——J
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“I COULDN'T WRITE MY BOOK
WITHOUT THE LIBRARY.”

“I'm in the middle of writing a book, and the research I'm
doing is on some pretty obscure topics. The staff at the Miller
branch have been absolute miracle workers. They’ve found
and ordered books for me that I never thought Id get my

hands on. I am just so, so appreciative of all their hard work.”

“THE GENEALOGY ROOM IS A HIDDEN GEM!”
“I spent the afternoon in the Genealogy/History Room and,

with the staff’s help, found new and exciting information
about my ancestors that I'd been searching for. I am so

appreciative of this amazing resource.”

m
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“OUR TEA PARTY WAS A HUGE SUCCESS!”
“I rented the Meeting Room to host a Regency-era tea party

for my friends. I even wore my period dress! The room was
perfect, the staff was accommodating, and the party turned
out wonderfully. I was so thrilled!”

“I FINALLY FEEL MORE
CONFIDENT ON THE COMPUTER.”

“I just took one of the free computer classes at the library.
The instructor was patient and explained things clearly. It’s
wonderful that you offer these for people like me!”

“S0 GRATEFUL FOR THE NOTARY SERVICE.”

“I had to get some important legal documents signed and
was so relieved to find out the library offers a notary service.
It was so convenient and saved me so much time and hassle.

Thank you!”

WE“LIT" IT
UPIN 2024

ON SATURDAY, SEPTEMBER 21ST, THE LIBRARY HOSTED ITS “LIT
FEST 2024"with the tag line: “ignite your passion for writing”
this fantastic FREE all-day event was an opportunity for writers
and aspiring writers to learn “tradecraft” from the pros. It filled
up the New Monett Library community room, the largest event
space in the district, with over 100 attendees and 28 authors.
The event featured 7 different highly educational sessions and a
exclusive author’s panel.

Lauded Historical Romance authors Julie Klassen, Erica Vestch,
and Michelle Griep headlined the Lit Fest and lead an the Au-
thors’ Panel Discussion. Amazing pro-writers for all age groups
and genres illuminated topics such as building and applying
timelines, dealing with impostor syndrome and writer’s Block,
marketing, plot building, self-publishing, and world-build-

ing. This new event was free to attend, and drew patrons from
across the region.

Barry-Lawrence Regional
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BLRL BRANCH
LOCATIONS:

AURORA BRANCH: 202 Jefferson, Aurora, MO 65605 - Phone: 417-678-2036

CASSVILLE BRANCH: 301 W. 17th St., Cassville, MO 65625 - Phone: 417-847-2121

EAGLE ROCK BRANCH: 27824 State Hwy 86, Eagle Rock, MO 65641 - Phone: 417-271-3186
MARIONVILLE BRANCH: 303 W. Washington St., Marionville, MO 65705 - Phone: 417-463-2675

MILLER BRANCH: 112 E. Main Street, Miller, MO 65707 - Phone: 417-423-8528

MONETT BRANCH: 2200 Park Street, Monett, MO 65708 - Phone: 417-235-7350

MT. VERNON BRANCH: 206 W. Water Street, Mt. Vernon, MO 65712 - Phone: 417-466-292
PIERCE CITY BRANCH: 101 N. Walnut Street, Pierce City, MO 65723 - Phone: 417-476-5110
SHELL KNOB BRANCH: 24931 State Hwy 39, Shell Knob, MO 65747 - Phone: 417-858-3618

BLRL
BOARD
MEMBERS:

© Copyright 2025 by Barry-Lawrence Regional Library
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BARRY COUNTY: LAWRENCE COUNTY:
Katie Brittenham Wanda Tinney
Debra Lea Janene Kipers

Regina Mcllrath Julie Vaughn
Wendy Miekley Vacancy




